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AGRICORE UNITED CONFIRMS IMPROVED FIRST QUARTER RESULTS

Winnipeg, Manitoba (March 2, 2007) - Agricore United (TSX:AU) announced today earnings before
interest, taxes, depreciation and amortization (“EBITDA") of $8.3 million for the quarter ending January 31,
2007. The $11.2 million increase over the same period last year is largely the result of improved operating
results in all business segments. The company reported a seasonal net loss of $14.9 million ($0.30 per
share) for the quarter, a $5.7 million improvement over the $20.6 million loss {$0.46 per share) for the same
period in 2008,

“These improved first quarter results are a true testament to the focus and commitment of the entire Agricore
United team,” says Brian Hayward, Chief Executive Officer. “The challenges of the past five years only made
us more determined to build this company into the strong entity it is today.”

Grain shipments for the quarter increased by 120,000 tonnes, and for the frailing twelve months ended
January 31, 2007, Agricore United held a market share of 33.1 percent, down marginally from the 33.6
percent market share reported for its fiscal year ended October 31, 2006. Average grain margin per tonne
increased to $20.81 for the quarter compared to $20.12 in 2006. At the same time, grain handling expenses
decreased by over $3 million or 8.2 percent, due mainly to improvements in operating efficiencies. The
company's grain inventory turn factor for the first quarter of 2007 was 9.0 times, 33 percent higher than the
industry average of 8.7 times.  With the higher volumes, margins and reduced expenses, EBITDA in the
grain segment was a record $22.9 million for the quarter, an improvement of over 49 percent from the same
quarter last year.

Crop Production Services (“CPS”) sales also increased slightly for the three month period, from $51.1 million
last year to $52.6 million at January 31, 2007, due mainly to higher crop nutrition sales. Crop input sales for
this quarter typically represent less than 10 percent of the company’s overall annual sales, with the third
quarter representing about 75 percent of sales. However, deferred sales revenue, which represent prepaid
sales not yet delivered to customers, increased to $131.5 million at January 31, 2007, up $36 million from the
same time in 20086.

“Last year we saw an industry phenomenon in crop nutrition with high product costs and lower commodity
prices which significantly reduced the application of fertilizer,” says Hayward. “However, higher yields in 2006
resulted in a definite need to replenish soil nutrients, and with the strong outlook for commodity prices in
2007, we're beginning to see producers respond through higher sales and purchase commitments booked
this quarter.”

Gross profit in the CPS segment was up 7 percent in the first quarter, and together with reduced operating
expenses contributed to a $2.1 million improvement in EBITDA for three months ended January 31, 2007, a
13.5 percent improvement from the same quarter in 2006.

Agricore United's Livestock Services Division also delivered a record first quarter, with feed volumes
increasing by 154,000 tonnes during the quarter to 428,000 tonnes. Consequently, gross profit and net
revenue in this segment increased by more than 43 percent to $20.8 million. The acquisition of Hi-Pro Feeds
(“Hi-Pro") contributed $7.3 million to the gross profit of the livestock segment in the most recent quarter.
With additional operating expenses associated with the Hi-Pro acquisition, overall segment EBITDA was
$7.5 million for the segment, an improvement of over 40 percent from the same period last year.

Gross profit and net revenue also increased by $74,000 in Agricore United’s Financial Markets segment
during the quarter. The company's PRISM program introduced in 2008, which offers producers a bundled
product offering with a risk management component, contributed $110,000 to the segment in the most recent
quarter and is being offered again to producers for the 2007 growing season.




Improved operating performance in all segments, combined with an ongoing commitment to cost control,
contributed to an $11.2 million improvement in EBITDA for the quarter. After expensing $2.8 million of costs
for the company's legal, financial and shareholder communication costs associated with the company's
response to the takeover proposal initiated by Saskatchewan Wheat Pool on November 7, 2006, the net loss
of $14.9 million reflects an improvement of almost 28 percent over the prior year.

“Our concentrated efforts in cost control and market development are truly contributing to the bottom line of
this company,” says Hayward. “Controlled administrative costs, improved debt servicing costs, and improved
service and product offerings to farmer customers are just a few of the measures that we are proud to have
implemented and are eager to build on.”

Agricore United is one of Canada's leading agri-businesses with headquarters in Winnipeg, Manitoba and
extensive operations and distribution capabilities across western Canada, as well as operations in the United
States and Japan. Agricore United uses its technology, services and logistics expertise to leverage its
network of facilities and connect agricultural customers to domestic and international customers and
suppliers. The company's operations are diversified into sales of crop inputs and services, grain
merchandising, livestock production services and financiat services. Agricore United's common shares are
traded on the Toronto Stock Exchange under the symbol "AU",
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2007 Q1 Highlights

Higher EBITDA - Earnings before interest, taxes, depreciation and amortization (“EBITDA") of $8.3
million for the quarter ended January 31, 2007 increased by $11.2 million over the same period last year
due to improved segment operating results and tightly controlled Operating, General & Administrative
(“OG&A”") expenses.

Lower Seasonal Net Loss and Cash Flow Used in Operations — The net loss of $14.9 million ($0.30
basic and difuted loss per share) for the quarter ended January 31, 2007 improved by $5.7 million over
the $20.6 million loss ($0.46 basic and diluted loss per share) for the same period last year, due largely
to improvements in EBITDA. Similarly, cash flow used in operations of $9.3 million ($0.19 cash flow
used in operations per share) for the quarter ended January 31, 2007 improved by $6.1 million (or 39%)
over the cash flow used in operations of $15.3 million ($0.34 cash flow used in operations per share) for
the same period in 20086.

OG&A Expenses Remain Tightly Controlled — The Company's ongoing focus on cost control limited
the increase in OG&A expenses for the three months ended January 31, 2007. Consolidated OG&A
expenses increased only $140,000 (or 0.2%), despite an increase in expenses of $4.0 million attributable
to Hi-Pro Feeds (“Hi-Pro”) in the current quarter.

Higher Grain Shipments & Margins — The Company's grain shipments for the three months ended
January 31, 2007 increased by 120,000 tonnes (or 4.4%) compared tc the same period last year. The
Company's average grain margin per tonne increased to $20.81 for the most recent quarter compared to
$20.12 in the first quarter of last year.

Higher Crop Input Sales and Margins — Crop Production Services ("CPS"} sales for the three months
ended January 31, 2007 were $52.6 million compared to $51.1 million reported in the same period of the
prior year. The increase in crop nutrition sales of $1.5 million in the quarter accounted for most of the
increase in sales. Aggregate margins for CPS for the first three months of 2007 also improved,
increasing to 16.9% compared to 16.2% for the same period last year.

Higher Feed Tonne Volumes and Gross Profit - Feed sales increased by 154,000 tonnes (or 56.2%)
for the three months ended January 31, 2007 due mainly to the Company's acquisition of Hi-Pro. The
higher volumes accounted for most of the $6.3 million improvement in gross profit, together with
improvements in freight and other revenues which offset lower hog margins.

Takeover Costs Associated with Unsolicited Bid — Takeover bid response costs of $2.8 million were
recognized in the current quarter associated with the unsclicited takeover bid initiated by Saskatchewan
Wheat Pool Inc. (“SaskPool") on November 7, 2006.

Trailing Twelve Month Cash Flow Exceeds Capital Spending, Investments and Principal and
Dividend Repayments — Cash fiow provided by operations of $30.3 million for the twelve months ended
January 31, 2007 exceeded the $23.1 million invested in net capital expenditures, investments and other
assets (excluding acquisition expenditures of $55.3 million) by $67.2 million. Scheduled principal
repayments on long-term debt and shareholder dividends totaled $43.8 million over the same trailing
twelve month period.

Strong Outlook in All Segments — The outlook for 2007 remains positive as the Company's grain
shipments for 2007 are expected to increase based on the level and distribution of 2006 production, the
high tevel of carry-out stocks and strong commodity prices. Stronger fertilizer markets, lower fertilizer
manufacturing costs and the ongoing contribution from Hi-Pro are also expected to drive continuing
improvements in Crop Production and Livestock Services.
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Management’s Discussion and Analysis

The following Management's Discussion and Analysis ("MD&A") as at March 1, 2007 is based on the accompanying
financial information that has been prepared using Canadian generally accepted accounting principles (“GAAP). All
amounis are reported in Canadian dollars unless specifically stated to the contrary. Unless otherwise indicated, a
reference fo a year relates to the Company’s fiscal year ended Oclober 31,

The accompanying MD&A should be read in conjunction with the Company's MD&A included on pages 6 to 29 of its
2006 Annual Report. Additional information relating to the Company, including the Company’'s 2006 Annual Information
Form ("AlF"), is available on SEDAR at www.sedar.com.

Forward-Looking Information

Certain statements in this report may confain forward-looking information. Such statements include, but are not limited
fo, statements that address the results, events or activities that the Company expects or anticipates will or may occur in
the future, including statements in respect of the growth of the business and operations, competitive strengths, strategic
initiatives, planned capital expenditures, plans and references lo future operations and resulls, critical accounting
estimates, and expectations regarding future capital resources and liquidity. Such statements relate to, among other
things, our objectives, goals, strategies, intentions, plans, beliefs, expectations and estimates and can generally be
identified by the use of stafements that include words such as “believe”, “expect’, “anticipate”, “intend”, “plan’, “likety”

“will", “may”, “‘could”, “should”, “would”, "suspect”, "outlook”, "estimate”, “forecast”, “objective”, “continue” (or the negative
therecf) or similar words or phrases.

All of the statements in the MD&A which contain forward-looking information are qualified by these cautionary statements
and the other cautionary statements and factors contained herein. Although the Company believes that the expectations
reflected in such statements are reasonable, such statements involve risks and uncertainties, and undue reliance should
not be placed on such statements. Certain material factors or assumptions are applied in making such statements and
actual results, events or activities may differ materially from those expressed or implied in such statements. In addition to
other assumptions specifically identified, assumptions have been made that include, but are not limited to, the economic,
regulatory, political and compefitive environment in Canada and abroad, weather conditions, the level and nature of
ongoing railway incentives and the capacity of the raflways to provide for timely delivery to port, the continued support of
the Company’s insurance providers, westem Canadian crop production and quality, agricultural commodity prices and
markets, natural gas prices, demand and pricing for Crop Production Services (“CPS”} products, the availability of feed
ingredients for livestock and poultry producers, the cyclicality of hog prices and the general financial condition of the
Company’s producer and end-use customers. Additional assumptions applied in making these statements may also be
made in respect of the specific variables associated with our Key Performance Drivers, as outlined in our 2006 Annual
Report, in the section entitied “Business Segment Performance”.

Important factors that could cause actual results, events or activities to differ materially from these expectations include,
among other things: the nsks and uncertainties associated with weather conditions, agricuftural commeodity prices,
financial leverage, additional funding requirements, intemational trade and political uncertainty, competition, domestic
regulation, environmental risks, food safety, diseases and other livestock industry risks, acceplance of genetically
modified products, labour disruptions, dependence on key personnel, technological advances, credit nisk, foreign
exchange risk, compelition matters relating to the merger of United Grain Growers Limited (*UGG") and Agricore
Cooperative Ltd. (“Agricore”), the provisions of the United Grain Growers Act and the outcome of the unsolicited takeover
offers initiated by Saskatchewan Wheat Pool Inc.{"SaskPool”) on November 7, 2006, and the outcome of the proposed
merger between the Company and James Richardson International Limited (“JRI”), including achieving estimated
synergies. Additional information about these faciors and about material factors or assumptions underlying such
statements may be found in the body of this document as well as in the Company's 2006 AIF, the MD&A included on
pages 6 to 29 of its 2006 Annual Report and in the Directors’ Circular dated December 12, 2006 and the Notice of
Change to Directors’ Circular dated February 8 2007 issued in response to the SaskPool offers. These are not
necessarnly all of the important factors that could cause actual results, events or activities to differ materially from those
expressed in any of the Company's statements which confain forward-looking information.  Other known and
unpredictable factors could also impact its results. Consequently, there can be no assurance that the actual results,
events or aclivities anticipated by the Company will be realized or, even if substantially realized, that they will have the
expected consequences to, or effects on, the Company.

All statements made in this report which contain forward-looking information are made as of the date of this document.
Unless otherwise required by applicable securities laws, the Company disclaims any intention or obligation to publicly
update or revise such statements, whether as a result of new informalion, future events or otherwise.
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1. Overview of the Company

Agricore United is one of Canada's leading agri-businesses with headquarters in Winnipeg, Manitoba and
extensive operations and distribution capabilities across western Canada, as well as operations in the United
States and Japan. Agricore United leverages its technology, facilities, services and logistics expertise to
connect agricultural customers to domestic and international end-use customers and suppliers.

Created on November 1, 2001 by the merger of Agricore Cooperative Ltd. and United Grain Growers
Limited, the Company's oldest predecessor company was originally incorporated on July 20, 1906. The
Company's operations are diversified into grain handling, sales of crop inputs and services, livestock
production services and financial markets. Additional information about the segments of the Company,
including information on Key Performance Drivers in each segment can be found in the Company’s MD&A
on pages 6 to 29 of the 2006 Annual Report.

Agricore United's Limited Voting Common Shares are publicly traded on the Toronto Stock Exchange under
the symbol "AU".

2. Business Segment Performance
2.1 Grain Handling

The Canadian Grain Commission ("CGC”) reported industry shipments of the six major grains (wheat, barley,
oats, canola, flax and peas) for the three months ended January 31, 2007 of 8.7 million tonnes, an increase
of 854,000 tonnes (or 10.8%) over the same period last year.

The Company's total grain shipments of 2.8 million tonnes for the first quarter were 120,000 tonnes (4.4%)
higher than the same period of the prior year. The ratio of the Company to industry grain shipments for the
trailing twelve month period ended January 31, 2007 was 33.1%, a modest decline from the 33.6% market
share reported for the fiscal year ended October 31, 2006. The Company’s ratio of Canadian Wheat Board
{"CWB") shipments to total shipments declined to 49% in the first quarter of 2007 compared to 52% for the
same three months last year as the Company increased its shipments of non-CWB grains.

Industry port terminal handling receipts for the quarter increased only marginally by 25,000 tonnes (or 0.6%)
to 4.3 million tonnes. The Company’s port terminal receipts for the quarter decreased by 259,000, the result
of the Company’s reduced CWB grain handle, coupled with a decline in third-party CWB grain handle.
Consequently, the Company's ratio of part terminal grain handle to shipments for the latest quarter also
decreased to 53.3% from 65.2% in the first quarter of 20086,

Cemmodity margins per tonne for the quarter ended January 31, 2007 increased by $0.69 per tonne (or
3.4%) for the three months ended January 31, 2007. Margins in the first quarter of 2007 included $0.18 per
tonne for accrued earnings attributable to higher earnings of Prince Rupert Grain Terminal. The balance of
the increase in margins was largely attributable to improved margins on the Company's beans and specialty
crops commaodities in 2007.
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Grain Handling

For the periods ending January 31 Three Months
{in thousands - excepl percentages, margins & tums) Better
(Unaudited) 2007 2006 {Worse)
Gross profit and net revenue from services $ 58736 § 54382 8.0%
Operating, general and administrative expenses {35,812) (39,013) 8.2%
EBITDA 22,924 15,369 49.2%
Depreciation and amortization {6,806) (6,733) (1.1%)
EBIT $ 16118 $ 8636 B86.6%
Operating Highlights
Industry shipments - six major grains {tonnes) 8,726 7,872 10.8%
Grain shipments - country elevators {tonnes) 2,823 2,703 4.4%
Industry terminal handle - six major grains {tonnes) 4,330 4,305 0.6%

Terminal handle (tonnes; * 1,504 1,763 (14.7%)
% Terminal handle to grain shipments 53.2% 65.2% {11.9 pt)

Market share {%} 32.4% 34.3% {1.9 pt)
Margin (§ per grain tonne shipped) $ 2081 § 20.12 3.4%

Licenced storage capacity (tonnes) **

- Industry 5,187 5,235 (0.9%)

- Company 1,258 1,270 (0.9%)
Inventory turns (shipments divided by capacity)

- Industry 6.73 x 6.01 x 0.72 pt

- Company 8.98 x 8.51 x 0.47 pt

* Company terminal handle {or receipts) excludes grain handled through the Prince Rupert Grain Terminal, in
which it has an interest.

** Based on licenced storage reported at January 9, 2006 and January 30, 2007 by the Canadian Grain
Commission.

The Company's inventory turn factor, a measure of efficient use of storage capacity, increased to 8.98 times
for the three months ended January 31, 2007, compared to 8.51 times for the same period last year and
represents a turn factor that is about 33% higher than the industry as a whole. Inventory turn factors of non-
CWB grains continue to exceed those of CWB grains.

Grain Handling OG&A expenses decreased $3.2 million or 8.2% for the latest three months compared to a
4.4% increase in grain shipments and an 8.0% increase in gross profit for the same period last year, due
mainly to improvements in operating efficiencies. Current quarter reductions included $1.2 million in lower
utilities expenses (primarily associated with lower natural gas costs and less grain drying activity), $1.5
million in lower risk and insurance costs (as a portion are being allocated to the corporate segment in the
current period), and $546,000 in lower selling expenses.

2.2 Crop Production Services

Due to the seasonal nature of the growing season in western Canada, crop input sales in the quarter
typically represent less than 10% of annual sales of crop inputs, compared with an average of 70% to 75% of
annual sales recorded in the Company’s third quarter. Nonetheless, sales for the first quarter of 2007
improved by $1.5 million {3.0%) over the same period of the prior year, mainly the result of improved crop
nutrition sales. The increase in crop nutrition sales follows a reduction in the application of fertilizer in the
2006 spring season and the strong production yields in 2006 which established a need to replenish soil
nutrients. In addition, the Company's deferred sales revenue (prepaid sales not yet delivered) increased to
$131.5 million at January 31, 2007, compared to $95.5 million at the same time last year.
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Crop Production Services

For the periods ending January 31 Three Months
{in thousands - except percentages) Better
{Unaudited) 2007 2006 {Worse)
Gross profit and net revenue from services $ 8895 § 8,300
Operating, general and administrative expenses (22,516) (24,040)
EBITDA (13,621) {15,740}
Depreciation and amortization (4,382) (4,805)
EBIT $ (18,003) $ (20,545)
Operating Highlights
Seed, Crop Nutrition, Crop Protection, Other Sales $ 52596 § 51,083 3.0%
Seed $ 280 § 700 (60.0%)
Crop Nutrition $ 51131 5 49643 3.0%
Crop Protection $ 1,105 % 648 70.5%
Margin (% of Sales) 16.9% 16.2% 0.7 pt

The Company does not record sales until products are delivered or services are rendered to customers. In
accordance with Canadian GAAP, the Company also defers the recognition of gross profit from inter-
company sales until product is sold to a third party. Deferred inter-company profits from Western
Cooperative Fertilizers Lid. ("Westco"} at January 31, 2007 were $10.8 million (2006 - $12.4 million).
Deferred inter-company profit is typically lower at the end of July as seasonal sales are largely complete by
that date.

Increased sales activity contributed to an increase in gross profit and revenue from services of $595,000 for
the first quarter of 2007. Other factors contributing to the increase included.

« An improvement in fertilizer margins per tonne realized from the Company’s proportionate share in
Westco, offset by lower retail margins associated with rapidly escalating inventory pricing. EBITDA
from the Company’s investment in Westco for the first quarter was $2.6 million (2006 - $1.7 million),
which represents the Company's proportionate entitlement {0 about 60% of the total EBITDA of
Westco for the quarter;

+ Anincrease in rebates and co-promotional funding from suppliers in the first quarter of 2007; and

» Lower discounts, inventory write-downs and sales program costs.

Crop Production Services OG&A expenses decreased by $1.5 million for the three months ended January
31, 2007 as a result of $467,000 in reduced payroll costs attributable in part {o lower equivalent full time
(“EFT") staff' in the current quarter, $342,000 in reduced external service costs, $276,000 in lower vehicle
costs, $124,000 in lower risk and insurance costs, and $105,000 of reduced utilities costs.

2.3 Livestock Services

The profitability of feed manufacturing is more closely correlated to the volume of feed tonnes sold than to
gross sales revenue since feed prices tend to fluctuate in response to the cost of ingredients. Feed sales of
$108 million ($251 per tonne) for the three months ended January 31, 2007 increased by $49 million (83%)
from sales of $59 million ($217 per tonne) for the same period last year. The increase in feed sales is due to
an additional 169,000 tonnes of feed sales associated with the Company's acquisition of Hi-Pro Feeds (“Hi-
Pro™), which closed on August 14, 2008, offset in part by a decline in feed volumes attributed to the
divestiture of the Company’s feed mill in Armstrong, B.C. in March 2006. Hi-Pro is expected to add

! Where applicable, "EFT" staff will include staff related to the Company's wholly-owned subsidiaries and joint venture in Cascadia
Terminal.
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approximately 600,000 tonnes of feed manufacturing capacity to the existing Livestock Services segment on
an annualized basis.

The profitability from hog sales and the Company's equity investment in The Puratone Corporation follows
the underlying movement in hog prices which are trending lower compared to the pricr year.

Livestock Services

For the periods ending January 31 Three Months

(in thousands - except percentages and margins) Better
(Unaudited) 2007 2006 (Worse)
Gross profit and net revenue from services $ 20826 § 14,492 43.7%
Operating, general and administrative expenses {13,314) {9,156) (45.4%)
EBITDA 7,512 5,336 40.8%
Depreciation and amortization {1,670) (988) (69.0%)
EBIT $ 5842 $ 4348 34.4%

Operating Highlights
Feed sales (fonnes) 428 274 56.2%

Non-feed sales and revenue from services $ 19491 $ 17,146 13.7%
Feed margin ($ per feed tonne sold) $ 4294 § 4428 (3.0%)
Non-feed gross profit & net revenue from services $ 2446 § 2,359 3.7%

Gross profit on feed for the three months ended January 31, 2007 increased by 51.5% over the same period
of the prior year as a result of increased tonnes sold. Feed margins per tonne declined by $1.34 per tonne
or 3.0% compared to the same period of the prior year, primarily due to lower margins associated with more
aggressive competition in the Chilliwack, B.C. market. For the current quarter, Hi-Pro contributed $7.3
million to the gross profit of the livestock segment, or $43.27 per tonne based on 169,000 incremental tonnes
of feed sales. Non-feed gross profit for the three months ended January 31, 2007 improved by $87,000.
Higher freight and other revenue more than offset about $909,000 in reduced hog margins.

Livestock Services OG&A expenses increased by $4.2 million (or 45.4%) to $13.3 million for the three

months ended January 31, 2007, due mainly to additional payro!l expenses of $2.3 million and other OG&A
expenses of $1.7 million attributable to the Hi-Pro acquisition.

2.4 Financial Markets

Financial Markets

For the periods ending January 31 Three Months

(in thousands - except percentages) Better
{Unaudited) 2007 2006 {Worse)
Gross profit and net revenue from services $ 2500 3 2,426 3.1%
Operating, general and administrative expenses (1,134) (1,525) 25.6%
EBITDA 1,366 901 51.6%
Depreciation and amortization {166) (92) (80.4%)
EBIT $ 1,200 % 809 48 3%

Financial Markets gross profit and net revenue increased by $74,000 in the three months ended January 31,
2007. Included in the improvement in gross profit in the current quarter is $110,000 attributable to the
Company’'s PRISM™ program introduced in the spring of 2006. The PRISM™ program offers producers a

Page 7 of 33 March 1, 2007




REPORT TC SHAREHOLDERS - First Quarter and Three Months ended January 31, 2007 Agr'
~s:tUnited’

bundled product offering, together with a risk management component that mitigates the financial impact of
the customer's potential yield losses.

The decrease of $391,000 in OG&A expenses for the three months ended January 31, 2007 is due mainly to
lower consulting costs in the current quarter, compared to the same quarter last year.

2.5 Corporate Expenses

Corporate Expenses

For the pericds ending January 31 Three Months

(in thousands - except percentages} Better
({Unaudited) 2007 2006 {Worse)
Operating, general and administrative expenses $ (9,832) % (8.734) (12.6%)
Depreciation and amortization {993) (1,524) 34.8%
EBIT $ (10,825) 3§ (10,258) (5.5%)

The $1.1 million increase in Corporate OG&A expenses for the first quarter of 2007 includes $867,000 in
additional risk and insurance costs (due to a change in costs allocated from the grain segment compared to
the prior year), $750,000 in additional payroll and benefit costs related to the Company's Restricted Stock
Unit and annual incentive payment plans described in the Company's 2005 Management Proxy Circular,
$153,000 in additional governance costs, offset by a reduction of $802,000 in legal costs.

3. Consolidated Financial Results

Selected Consolidated Financial Information

For the periods ending January 31 Three Months
{in thousands - except percentages,per share amounts Better

and EFT numbers) - (Unaudited) 2007 2006 {Worse)
Gross profit and net revenue from services $ 90,957 $ 79,600 14.3%
Operating, general and administrative expenses {82,608) (82,468) {0.2%)
EBITDA 8,349 (2,868) 391.1%
Depreciation and amortization {14,017) {14,142) 0.9%
EBIT {5,668) {17.010) 66.7%
Takeover bid response costs (Note 11) (2,825) - -%
Gain {loss) on disposal of assets 504 {442) 214.0%
Interest and securitization expenses {14,563) {13,287) (2.6%)

(22,552) (30,739 1§ 26.6%

Recovery of {provision for) income taxes

Current portion {1,164) (475) (145.1%)

Future portion 8,800 10,616 (17.1%)

Loss for the period $ (14,916) § (20,598) 27.6%

Earnings per share
- basic $ (0.30) % (0.46) 34.8%
- diluted $ {0.30} $ {0.46) 34.8%

Equivalent Full Time Staff ("EFT") 2,733 2,719 (0.5%)
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3.1 Gross Profit and Net Revenue from Services, EBITDA and EBIT

The Company’s gross profit and net revenue from services for the three months ended January 31, 2007
increased by $11.4 million over the same period last year, with a $4.4 million increase in grain handling gross
profit from higher grain shipments and margins, complemented by gross profit improvements in livestock
services and crop production services of $6.3 million and $595,000 respectively. These factors are discussed
in greater detail under "2. Business Segment Performance” above.

OG&A expenses for the three months ended January 31, 2007 increased by $140,000 (or 0.2%) compared
to the same period last year. Total payroll expenses increased by $2.4 million, due largely to increases in
the weighted average EFT staff and payroll attributabie to the additional Hi-Pro employees this quarter.
Nonetheless, for the three months ended January 31, 2007, EFT staff of 2,733 increased only 0.5%
compared to the three months ended January 31, 2006 and increased 0.3% compared to the 2,725 reported
for the twelve months ending October 31, 2006. Other OG&A costs declined $2.2 million for the three
months ended January 31, 2007, with lower legal, risk and insurance, selling, vehicle and utilities costs
(associated with lower natural gas costs and reduced grain drying activity), which more than offset other
additional OG&A costs attributable to Hi-Pro.

Takeover bid response costs of $2.8 million in the current quarter relate to financial, legal and shareholder
communication costs associated with the Company's response to the takeover proposal initiated by
Saskatchewan Wheat Pool Inc. {"SaskPocl") on November 7, 2006. These costs have been excluded from
EBITDA as they represent costs which are not considered to be in the ordinary course of business. (See
“Use of Non-GAAP Terms”, below).

Depreciation and amortization expenses decreased $125,000 for the three months ended January 31, 2007
compared to the same three months last year, despite additional depreciation and amortization attributable to
Hi-Pro of $759,000 for the quarter. Additionally, in the first quarter of 2006, the Company recorded $530,000
for the amortization of deferred financing costs. However, with the implementation of the new accounting
policy in respect of financial instruments (see "4.2.1. "Accounting Policy Changes — Financial Instruments
below), transaction costs associated with the acquisition, issue or disposal of a financial asset or financial
liability are reported as an adjustment to the carrying amount of the underlying instrument. As such, these
costs are now amortized over the instrument’s remaining expected useful life using the effective interest rate
method and are included as interest and securitization expenses on the income statement (see 3.3 “Interest
and Securitization Expenses”, page 10).

The amortization and depreciation of assets continues to exceed the level of sustaining capital expenditures
(estimated at $35 million to $40 million annually).

3.2 Gain {Loss) on Disposal of Assels
The gain of $504,000 on the disposal of assets for the three months ended January 31, 2007 is comprised of

gains on assets in the normal course of business. Proceeds from the disposition of such capital assets were
$1.4 million (2005 - $134,000).
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3.3  Interest and Securitization Expenses

Interest and Securitization Expenses
For the periods ending January 31

(in thousands - except percentages) Three Months Better
{Unaudited) 2007 2006 {Worse)
Interest on:

Convertible debentures $ {1,588) S {2.363} 32.8%

Long-term debt {7,211) (7.328) 1.6%

Short-term debt (4,831) (3,929) (23.0%)
Securitization expenses (681} (447) (52.3%)
CWB carrying charge recovery 602 780 (22.8%)
Non-cash interest expense (Note 9) (854) -

$ (14,563) $ (13.287) (9.6%)

Long-term interest costs decreased during the three months ended January 31, 2007 compared to the same
period the prior year as a result of net scheduled long-term debt repayments of $37.2 million over the past
twelve months and lower interest costs associated with the Company's long-term debt refinancing in
September 20086,

Short-term interest costs increased $902,000 for the first quarter ended January 31, 2007. A 108 basis point
(or 1.08%) increase in the average underlying prime rate during the three month period compared to the
same pericd last year, offset in part by a $6.8 million reduction in average short-term bank debt accounted
for the increase in short-term interest costs. The marginal decrease in average short-term debt is
attributable to higher operating cash flow, lower principal repayments serviced from short-term debt, and an
increase in the proportion of long-term debt, offset by an increase in average working capital financed by
short-term debt (See "5.1.2 Non-cash Working Capital”, page 13). Capitalized interest related to capital
expenditures decreased by $161,000 to $21,000 for the three months, which reflects the reduction in the
number of large capital projects undertaken this quarter.

Securitization costs relate to the Company’s agreement with an independent trust, whereby the Company
can sell an undivided co-ownership interest in its rights to producer advances made on behalf of the CWB.
Higher commodity values and the increase in the average underlying prime rate, offset in part by lower
securitization activity associated with reduced CWB receipts in the current quarter, accounted for the
increase in securitization expenses for the three months ended January 31, 2007. The decrease in year-to-
date recoveries of C\WB carrying charges in the first quarter was due primarily to the timing and level of CWB
activity in the quarter.

Included in interest costs in the first quarter of 2007 is $854,000 of non-cash interest expense associated
with the implementation of the new accounting poticy adopted in the first quarter with respect to Financial
Instruments (see 4.2.1 "Financial Instruments”, page 12). These costs represent the effect of adopting the
effective interest method for financial instruments as described in note 9 of the quarterly financiai statements
and include the amortization of transaction costs which had previously been deferred and amortized as part
of depreciation and amortization expenses (see 3.1 “Gross Profit and Net Revenue From Services, EBITDA
and EBIT", page 9.

3.4 Income Taxes

The Company's effective tax rate for the three months ended January 31, 2007 was 33.9% (2006 — 33%).
Current income tax expense of $1.2 million increased by $689,000 for the three month pericd due to higher
taxes in subsidiary operations, offset in part by the elimination of the Large Corporation Capital Tax (“LCCT")
which was accrued in the first quarter of 2006.
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As at January 31, 2007, the Company had loss carry-forwards of $340 million (2006 - $345 million) available
to reduce income taxes otherwise payable in future years, with $53 million (2006 - $110 million) expiring
between October 2008 and 2010. Losses subject to expiry represent the net losses of the Company,
excluding discretionary deductions such as capital cost allowance. The reduction of $57 million from the
same quarter in 2006 reflects the estimated taxable income (exclusive of discretionary deductions) for the
trailing twelve month pericd that will be applied to reduce these losses.

A future tax asset of $109.7 million has been recorded in respect of the Company’s unutilized losses, which
includes $20.2 million classified as a short-term future tax asset. Management regularly assesses the
Company's ability to realize net future income tax assets based on all relevant information available and has
concluded that it is more likely than not that these loss carry-forwards can be fully utilized prior to expiry. In
making its assessment, management of the Company considered, among other things, historical and
projected future earnings (see “Forward-Looking Information” above). Accordingly, the Company has not
recorded a valuation allowance related to these assets. If the Company’s projected future earnings do not
materialize to the extent required to permit the full realization of these loss carry-forwards, the Company
would record an appropriate valuation allowance in the period when such a determination is made. This

would result in a decrease to reported earnings and an increase to the Company's effective tax rate in that
period.

3.5 Loss for the Period

The loss of $14.9 million ($0.30 basic and diluted loss per share) for the quarter ended January 31, 2007
was $5.7 million better than the loss of $20.6 million ($0.46 basic and diluted loss per share) for the same

quarter in 2006. Per share calculations for the respective periods reduced income by the pro rata cost of the
$1.1 million annual preferred share dividend.

3.6  Selected Quarterly Financial Information

Selected Quarterly Financial Information
For the quarters ended
(Emillions - except per share amounts)
{Unaudited) 2007 Q1 2008 Q4 2008 Q3 2006 02 2006 Q1 2005 Q4 2005 Q3 2005 Q2
Sales and revenue from services $709.7 5 7068 $1,177.5 $ 5698 $ 5444 $ 5659 $1.021.3 $ 6400
Net income {loss) from continuing operations ' $(149) 3 {68 $§ 560 ¥ (@80 § (206) % {(130) § 483 $ (4.4}
Eamings (fess) from continuing operations per share '
- basic $(030) 3 (018 $ 1.23 $ (018) § (046) S (0.29) § 1.0 $ (010
- diluted $ {0.30) 3 (0.8 $ 085 $ (018 $ (0.46) $ (0.29) $ 0.82 5 (0.10)
Net income {loss) $(149) § (68 $ 560 $ B0 % (206 % (1300 % 483 $ (4.4)
Earnings (loss) per share
- basic $(030) % (016 § 1.23 $ (©18) §$ (045 $ (029) § 108 $  (0.10)
- diluted $(030) % (0O16) § 0865 $ (018 § (046 $ {028) § 082 $  (0.10)

¥ Before discontinued operations and extraordinary iems

4, Other Matters
4.1 Related Party Transactions

The Company transacts with related parties in the normal course of business at commercial rates and terms.
The Company receives a shipper's return for grain movement through its investment in the port terminal at
Prince Rupert. The Company purchases crop protection products through a member-owned purchasing
cooperative, Inter-provincial Cooperative Limited, which entitles the Company to receive patronage earnings.
The Company also sells commodities to its principal shareholder, Archer Daniels Midland Company, and its
subsidiaries and associated companies.

Total sales to non-consolidated related parties were $37.6 million for the three months ended January 31,
2007 (2006 - $31.3 million) and total purchases from related parties over the same period were $13.6 million
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(2006 - $9.1 million). At January 31, 2007, accounts receivable from and accounts payable to related parties
totaled $1.9 million (2006 - $2.3 million) and $3.4 million (2006 —~ $4.4 million), respectively,

4.2  Accounting Policy Changes
4.2.1  Financial Instruments

As described in Note 9 of the quarterly financial statements, during 2005, the Accounting Standards Board of
the Canadian Institute of Chartered Accountants ("CICA") issued new Handbook Sections: Section 3855,
“Financial instruments — Recognition and Measurement”, Section 3861, “Financial Instruments — Disclosure
and Presentation”, Section 3865, “Hedges” and Section 1530, “Comprehensive Income”. These accounting
standards are to be applied to interim and annual financial statements relating to fiscal years beginning on or
after October 1, 2006.

The new standards provide guidance on the recognition, measurement and classification of financial assets
and financial liabilities. All financial instruments, including derivatives, are to be included on a company's
balance sheet and measured either at their fair values or, in circumstances when fair value may not be
considered most relevant, at amortized cost or cost.  The standards establish 2 new measure of income
called comprehensive income. Comprehensive income represents the entire change in the net assets of an
entity for a pericd and has two components — net income and other comprehensive income. The new section
provides guidance for reporting items in other comprehensive income, which will be included on the
Consolidated Balance Sheets as a separate component of shareholders’ equity.

The new standards aiso establish the accounting requirements for hedges. The accounting for a specific
hedging relationship depends on its nature. Fair value hedging applies when the change in the fair value of
an existing asset or liability attributable to a particular risk is being hedged. The change in the fair value of
both the hedging item and hedged item attributable to the hedged risk is recognized in net income and
adjusts the carrying amount of the instruments. Cash flow hedging applies when the variability in cash flows
attributable to a particular risk is hedged. The effective portion of the changes in fair value of the derivative is
recorded in other comprehensive income untit the hedged item affects net income. Any ineffectiveness of
designated hedges is recognized immediately in income.

The Company has adopted the new standards on November 1, 2006, with the changes applied retroactively
without restatement of comparative financial statements, with the exception of the reclassification of the
currency translation account of $421,000 to accumulated other comprehensive income. As at November 1,
2006, the Company has recorded adjustments, net of tax, to retained earnings and accumulated other
comprehensive income of $912,000 and $1.1 million respectively.

5. Liquidity and Capital Resources
5.1 Sources and Uses
5.1.1 Cash Flow Used in Operations

Per share calculations for the respective periods as shown below increased cash flow used in operations by
the pro rata cost of the $1.1 million annual preferred share dividend. Current income taxes are significantly
less than the prevailing tax rate on pretax cash flows due to the tax shield provided by capital cost
allowance and the Company’s loss carry-forwards. Accordingly, current income taxes mainly reflect the
taxable position of certain subsidiaries. As noted above in 3.4 “Income Taxes”, higher taxes in subsidiaries,
offset by the absence of Large Corporation Capital Tax that was accrued in 2006, resulted in a $689,000
increase in current income tax expense to January 31, 2007.
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Cash Flow Used in Operations
For the periods ending January 31 Three Months
{in thousands - except percentages & per share amounts) Better
(Unaudited) 2007 2006 (Worse)
EBITDA $ 8,349 $  (2,868)
Add {Deduct):
Non-cash compensation recovery {213) (229)
Other non-cash expenses 124 164
Distributions from equity investments, net 95 1,377
Adjusted EBITDA 8,355 {1,556)
Takeover bid response costs (Note 11) (2,6825) -
Cash Interest Expense {13,709) {13,287)
Pre-tax cash flow used in operations (8,179) {14,843} 6.664
Current income taxes (1,164} (475) {689)
Currency Translation Account (8) - (8)
Cash Flow Used in Operations $ (9,351) 3 (15,318) BB 5967
Cash Flow Used in Operations per share $ {0.19) § (0.34)

5.1.2 Non-cash Working Capital

Non-Cash Working Capital
As at January 31 (in thousands) Sources
(Unaudited) 2007 2006 {Uses})

Non-Cash working capital

Inventory
Non-CWRB grain inventory $ 245502 § 148,085 {97.417)
Seed inpuls held for resale 51,176 57,292 6,116
Crop nutrition products 146,265 185,662 39.397
Crop protection products 100,815 107,991 7.176
Other merchandise held for resale 24,268 16,383 7.885)
568,026 515413 {52,613)
Accounts receivable 191,322 155,627 {35.695)
Prepaid expenses 17,333 20,969 3.636
Accounts payable and accrued expenses (344,100) (298,311) 45,789

$ 432581 § 393698 RINERECREE)

Overall inventory levels at January 31, 2007 were $52.6 million higher than the same period last year. The
increase in non-CWB grain inventory was due to higher physical stocks associated with higher non-CWEB
grain handling activity and higher average commodity values. The $39.4 million reduction in crop nutrition
inventories reflects the Company's proportionate share in inventories held by Westco and reflects lower
stocks coupled with lower underlying manufacturing costs associated with lower natural gas prices in the first
quarter of 2007 compared to the same period of the prior year. Lower crop protection and seed inventories
reflect both the timing of product purchases and changes in the mix and value of inventories held at January
31, 2007.

Accounts receivable at January 31, 2007 increased $35.7 million which reflects increased receivables in the
grain segment associated with the higher grain shipments in the current quarter, an increase in receivables
in the livestock segment {most of which is attributable to Hi-Pro}, and is offset in part by lower crop input
receivables, including the Company's proportionate share of reduced Westco receivables. Deposits from
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customers for spring sales were $131.5 million at January 31, 2007, an increase of $36.0 million compared
to the same time last year, representing the main reason for the increased accounts payable in the current
period.

5.1.3 Capital Expenditures, Acquisitions and Divestitures

Capital expenditures of $3.6 million for the three months ended January 31, 2007 decreased by $1.7 million
over the same period last year. Individually large capital expenditures include $537,000 for upgrades to the
Cascadia terminal, $754,000 for grain and fertilizer facility and equipment upgrades, and $185,000 for feed
mill equipment. The Company expects to use cash flow provided by operations to fund between $35 million
and $40 million in sustaining capital expenditures {exclusive of acquisitions) in fiscal 2007.

As reported in Note 8 of the quarterly financial statements, the Company acquired the operating assets of
Green Acres Fertilizer Service (Major) Inc., Green Acres Chemical Ltd. (collectively Green Acres) and
Kerrobert Agro Services Ltd. effective December 18, 2006. The net consideration for these acquisitions was
$4.9 million and the purchase was accounted for using the purchase method, with the resuits of the
operation of these businesses included in the consolidated financial statements from the date of acquisition.

Divestitures for the current quarter reflect assets sold in the ordinary course of business and are not
expected to have a material impact on future cperating results.

5.1.4 Contractual Obligations

The Company’'s contractual obligations due for each of the rext five years and thereafter are summarized
below:

Contractual Obligations {in thousands}

(Unaudited) Principal Payments Due by Pericd
Less than After
Total 1 Year 1to 3 Years d4to5 Years 5 Years

Balance Sheet Obligations

Long-term debt $ 349819 3 197468 $ 43014 $ 43643 § 243,416
Reclamation provision 14,590 2,759 B.385 1,568 1,878
Other long-term obligations 5,325 325 - - §.000

369,734 22,830 51,399 45,211 250,294

Other Contractual Obligations

Operating leases 70,042 12,698 19,339 11,244 26,761
Purchase obligations ' 684,392 609,751 73,476 1,165 -

754,434 622,449 892,815 12,409 26,761

Total Contractual Obligations $ 1,124,168 § 645279 F 144214 $ 57620 % 277,055

! Substantialy all of the purchase obligations represent contractual commitments 10 purchase com modities and products for resale.

Page 14 of 33 March 1, 2007




REPORT TO SHAREHOLDERS - First Quarter and Three Months ended January 31, 2007 qur.
~s2United’
5.2 Debt
5.2.1 Debt Ratings

The Company's debt ratings issued by Standard & Poor's, Dominion Bond Rating Service Limited and
Moody's Investor Service ate detailed below.

Senior Series ‘A’
Secured Canvertible
Revolving  [Facility (Term | Senior Notes | preferred Corporate
Facility B loans) ‘ Shares Ratings
Standard & Poor's ' BB+ BB BB na BB
Dominicn Bond Rating Service Limited 2 BB BE (low) BB (low) Pfd-4 na
Moody's Investors Service * Ba3 Ba3 na na Ba3

As at February 22, 2007
As a1 February 21, 2007
As al February 27, 2007

Senior Notes include the A and B notes, the Term Notes held with a U.S. fife insurer and the Cascadiz Notes. DBRS' raling of the Senior Notes excludes the Cascadia Notes.

Subsequent to the Company's announcement on February 21, 2007 regarding its proposed merger with
James Richardson International Limited (*JRI"), both Dominion Bond Rating Service Limited and Moody's
Investors Service affirmed their outlook as “developing” and Standard & Poor's changed its outlook to
“positive” from “developing”.

522 Shor-term Debt

Short-term Debt Trailing Tweive
For the periods ending January 31 (in thousands) Three Modths Better Months ended
{Unaudited} 2007 2008 (Worse) 2007
Cash flow provided by (used in) cperations $ (8351 % {15318) 5067 ] 80,314
increase in non-cash working capital (146,169) {75,688) (70.4817) {38,883)
Working capital acquired 2,110 166 1,844 10,692
Other non-cash increases in working capital 679 - 679 21,418
{162,731) (90,840) 83,541

Net capital expenditures and investments {10,650) {1B.155} {78.373)
Financing activities

Scheduled debt repayments, net of advances (9,209) (14,503} 38,036

Dividends paid (2,467) (2,464} (6,552)

Deferred financing and other costs (1,024) (72} {10,046)

Member and staff loan repayments, net (464) (341} (1,111}

Share capital issued, net of issue costs 215 79 620

Cash on deposit {42,724) 1,868 (44.582) {54,506)
Currency translation adjustment {1) - (1 {14}
Uses of cash {219,055) (124,428} (54.627} (28,405)
Bank loans, beginning of the period {111,963} (178,185} 66,222 {302,613}
Bank loans, end of the period {331,018) (302,613) (28,405) {331,018)
Member and employee loans (21,178) (22,289) Ak (21,178)
Bank and other loans $(352,196) $ (324,902) ENEEAIZH $ (352,196)
Revolving Credit Facility:

QOutstanding letters of credit $ 37392 3§ 46,878

Available uncommitted short-term revolving facility $ 187044 § 109,117

Ravolving facility $ 525000 3 475000
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Bank loans of $331.0 million at January 31, 2007, which includes $17.0 million (2006 — $9.6 million) in
borrowings of subsidiaries and joint ventures, were $28.4 million higher than a year earlier, as net uses of
cash exceeded sources by $94.6 million.

Non-cash working capital increased $146.2 million over the quarter (2006 - increased $75.7 million) due to
seasonal changes in working capital requirements compared to the prior year-end, offset by a $6.1 million
improvement in cash flow used in operations (see “5.1.1 Cash Flow Used in Operations” on page 12). Net
capital expenditures and investments decreased by $7.5 million, with the reduction in sustaining capital
expenditures {net of proceeds) of $3.0 million and the $7.7 million decrease in other assets, offset by a $3.2
million increase in expenditures for new business acquisitions.

Under the terms of the Company's loan agreements, scheduled long-term debt repayments decreased by
$5.3 million during the quarter. A $42.7 million increase in cash and cash equivalents is due mainly to the
Company's $20 million deposit in respect of the finite layer of its integrated insurance program and an
increase in cash held by its subsidiaries and joint ventures pending the settlement of trade credit obligations
or the distribution of cash to the subsidiaries’ shareholders and joint venture parties. Cash distributions from
the Company's principal subsidiaries (those in which the Ccmpany has at least a 50% interest) occur at
regutar intervals and the Company maintains an active role in all decisions affecting cash distributions from
these subsidiaries.

The Company's outstanding letters of credit at January 31, 2007 decreased by $9.5 million compared to
January 31, 2006, due mainly to the reduction of credit security provided in support of the Company's grain
volume insurance program and the release of credit security for electronic data interchange and other wire
payments. The remaining outstanding letters of credit are issued in the normal course of business in support
of debt related to the Company’s interest in the Cascadia Terminal and trading activities on the Winnipeg
Commodity Exchange.

The Company’s available uncommitted short-term revolving facility (excluding debt of subsidiaries and joint
ventures) at January 31, 2007 increased by $77.9 million to $187.0 million as a result of an increase in the
Company's borrowing base by $81.0 million and a reduction of $9.5 million in outstanding letters of credit,
offset by an increase in bank loans of $21.0 million. Based on the underlying borrowing base, $525 million
was available on the short-term facility at January 31, 2007, compared to $444 million in the prior year.

Cash flow provided by operations of $90.3 million for the twelve months ended January 31, 2007 exceeded
the $23.1 million invested in net capital expenditures, investments and other assets (excluding capital
expenditures for acquisitions of $55.3 million which were financed primarily with long-term debt) by $67.2
million. Scheduled principal repayments on long-term debt and shareholder dividends totaled $43.8 million
over the same period.

Management believes that cash flow from operations and the existing credit facilities will continue to provide
the Company with sufficient financial resources to fund its expected working capital requirements, planned
capital expenditure program, and financing and debt servicing requirements for the foreseeable future. This
expectation is predicated on the Company's expectation of future commodity and crop input prices, the
expected turnover of inventory and accounts receivable components of working capital, and the continued
support of the Company’s lending group (see “Forward-Looking Information”, above). However, as a result
of the replacement of its annual short-term facility with a three year committed facility in September, 2006,
refinancing risk has been substantially addressed. In addition, the refinancing of the Company's long-term
debt in September 2006 has also contributed to additional flexibility since the pricing and debt servicing
requirements of the Company's existing Term B loan are more favourable than its previous Syndicated Term
Loan.

Page 16 of 33 March 1, 2007




REPORT TO SHAREHOLDERS - First Quarter and Three Months ended January 31, 2007 =
v Agrn‘:ore )
5.3  Off-Balance Sheet Obligations and Arrangements

5.3.1 Pension Plan

At January 31, 2007, the market value of aggregate plan assets of the Company's various defined benefit
plans exceeded the aggregate accrued benefit obligations. In 2006, the Office of the Superintendent of
Financial Institutions ("OSFI"} approved the Company's amalgamation application to combine two of the
defined benefit plans, such that the new combined plan will be in a net surplus position. The Company has
also applied to OSFI to amalgamate another defined benefit plan with a surplus of $10.1 million with a
defined benefit plan with a deficit of $4.2 million, which would result in the Company having a second
amalgamated defined benefit plan with an aggregate surplus. However, if OSFI were to decline the second
amalgamation application, the Company may be required to fund a defined benefit ptan deficit over a period
of five to 15 years. The Company reported a deferred pension asset of $14.8 million in Other Assets at
January 31, 2007. The Company made $74,000 in cash contributions to its defined benefit plans and $1.6
million in cash contributions to the defined contribution and multi-employer plans for the quarter ended
January 31, 2007 (compared to the pension expense of $1.2 million recorded in the financial statements).

5.3.2 Agricore United Financial and Unifeed Financial

AU Financial provides working capital financing, through a Canadian Schedule 1 chartered bank, for
producers to purchase the Company's crop nutrition products, crop protection products and seed.
Outstanding credit of $199.5 million at January 31, 2007 advanced through AU Financial, decreased from
outstanding credit of $218.6 million at the same date last year, as customers paid off the balances of their
accounts at a faster rate than in the prior year. About 87% of outstanding credit is related to AU Financial's
highest credit rating categories, a modest reduction compared to about 90% at the same date last year. The
Company indemnifies the bank for 50% of future losses under AU Financial to a maximum limit of 5% of the
aggregate qualified portfolio balance. The Company's aggregate indemnity will vary at any given time with
the size of the underlying portfolio.

Unifeed Financial provides additional working capital financing, through a Canadian Schedule 1 chartered
bank, for livestock producers to purchase feeder cattle, feeder hogs and related feed inputs under terms that
do not require payment until the livestock is sold. The customer base for Unifeed Financial tends to be
smaller with individually larger average credit balances than AU Financial. Unifeed Financial approved $86
million (2006 - $54 million) in credit applications of whigh customers had drawn $46 million (2006 - $33
million) at January 31, 2007. The increase in credit compared to the prior year reflects the transition of
customers from other credit programs previously provided by the Company as well as growth in the portfolio.
The Company has indemnified the bank for aggregate credit losses of up to $10 million based on the first
20% to 33% of new credit issued on an individual account as well as for credit losses, shared on an equal
basis, of up to 5% of the aggregate qualified portfolic balance. The Company’s aggregate indemnity will vary
at any given time with the credit rating of underlying accounts and the aggregate credit outstanding.

53.3 Securitization Arrangement

The Company has a securitization agreement with an independent trust, which permits the Company to sell,
on an unlimited basis, an undivided co-ownership interest in iis right to receive reimbursements of amounts
advanced to producers arising from the delivery of grains that are held in accordance with an agency
contract between the Company and the CWB. Either party may cancel the securitization agreement on 60
days notice. In the event of cancellation, the Company would either seek to establish a new securitization or
similar program or finance the amounts due from the CWB through the Company's revolving line of credit.

As at January 31, 2007, the Company had securitized $67.0 million of amounts it is entitled to receive in
respect of CWB grain compared with $51.8 million at January 31, 2006. About $3.4 million of such
receivables remained unsecuritized at January 31, 2007 compared with $4.8 million at January 31, 2006.
The increase in securitized amounts at January 31, 2007 compared to the prior year refiects higher
commaodity prices and a change in the timing and level of CWE activity in the current quarter.
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5.4  Market Capitalization

The market capitalization of the Company’s 59,235,491 issued and outstanding Limited Voting Common
Shares at February 26, 2007 was $880.2 million or $14.86 per share compared with the Company’s book
value of $9.80 per share? ($9.79 per share fully diluted) at January 31, 2007. The issued and outstanding
Limited Voting Common Shares at February 26, 2007, together with securltles convertible into Limited Voting
Commeon Shares, are summarized in the following table.

As at February 26, 2007
(Unaudited)
Issued and outstanding Limited Voting Common Shares £9,235,491

Securities convertible into Limited Vioting Common Shares:

Series "A" convertible preferred shares, non-voting,
$1 dividend per share, cumulative, convertible (1:1 1,104,369
basis), callable at $24

Stock Options 957,776

61,297,636

5.5 Financial Ratios

The Company's total funded debt (excluding the Debentures), net of cash, of $612.9 million at January 31,
2007 increased by $14.6 million compared to the same date last year due to dividends, financing expenses,
sustaining investment in property, plant, equipment and other assets and increased non-cash working
capital, offset by scheduled repayments of long-term debt as noted above under “3.3 Interest and
Securitization Expenses’. The Company's average funded debt, net of cash, was $497.7 million for the
twelve months ended January 31, 2007 {2006 - $468 million) compared {0 $498 million for the twelve months
ended October 31, 2006.

Financial Ratios
{in thousands - excepl percentages and ratios) As at January 31

i Trailing Twelve Months
i - i Better ended Jan 31 Better
{Unaudited) 2007 2006 (Worse) 2007 2006 {Worse)

Funded debt (excluding the Debentures), net of cash $ 612,824 $ 598280 [EPEEEXREN $ 497,701 3 467,968

EBITDA $ 151,853 3 125661
Ratios
Current Ratio 1.23 x 111 x
Net Funded Debt to Capitalization 50.9% 51.1% 45.6% 44 4% (1.2 pY)

Earnings based Ratios
EBITDA to Fixed Charges
Average Net Debt to TTM EBITDA

137 x 0.99 x 0.38 pt
328 x 3.72x 044 ot

The Company’'s leverage ratio (net funded debt to capitalization) fluctuates materially from month-to-month
due to underlying seascnal variations in short-term debt used to finance working capital requirements,
reflecting increased purchases of grain beginning in the fall and crop inputs inventory through the winter and
early spring, as well as price volatility in the commodities handled, all of which cannot be financed entirely
with trade credit. The Company's leverage ratio typically declines to its lowest quarterly level at July 31,

2 Book vaiue per share is derived by dividing the shareholders’ equily at the end of the period by the total number of Limited Voting
Common Shares outstanding at the end of the period as if the Series “A” convertible prefarred shares had been converted on a 1:1
basis. The fully diluted book value per share is derived by dividing the shareholders’ equity (including the value of executive stock
options) at the end of the period by the tolal number of Limited Voting Cominon Shares outstanding at the end of the period as if the
Series “A” convertible preferred shares, and the executive stock options had Eeen fully converted.
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representing the Company's core non-seasonal level of working capital. Measured on an average trailing
twelve-month basis, the Company’s leverage ratio increased to 45.6% for the period ended January 31, 2007
from 44.4% for the twelve months ended January 31, 2008. The Company's leverage ratio of 45.6% at
January 31, 2007 is modestly lower than the 45.8% reported far the twelve months ended October 31, 2006.
Meanwhile, the Company's EBITDA to Fixed Charge ratio has improved steadily, increasing to 1.37 for the
twelve months ended January 31, 2007, compared to 0.99 and 1.17 for the twelve months ended January
31, 2006 and October 31, 2006, respectively.

Net Funded Debt to Capitalization Net Funded Debt to Capitalization
Trailing Twelve Month ("TTM") Average 55.0% - - _ ==

59.0% -

50.0% -

41.0%

35.0%

53.0% -

47.0% A

45.0%

40.0%

35.0%

30.0%

T T T T T T T T T T
b= = - c = [+ [~% bz (5] =
3383338383885 $§2§5322§3835¢%¢
c = = = c = [ = = c - [=
s 3 8 3§ 8§ 3 8 3 8 3 8 o
=—— Average — Leverage (Net Debt/Capitalization
6. Outlook

In addition to other sections of the Company's report, this section contains forward-looking information and
actual outcomes may differ materiaily from those expressed or implied therein. For more information, see
“Forward-Looking Information” on page 3 of this report.

Statistics Canada estimated total western Canadian production of 50.2 million tonnes of the six major grains
for the 2006 growing season. The grain industry typically ships about 65% of the grain produced during the
most recent crop year over the course of the subsequent 12 months. Based on these averages, the primary
grain elevator network would expect to take delivery of about 32.6 million tonnes in 2007. In addition, above-
average carry-out of farm inventory stocks remain available for shipment in 2007. Actual shipments will
remain dependent on a number of factors, including producer decisions to deliver their crops into the system,
timely and effective execution by the railways of grain movemeant to port terminais and other North American
destinations (including the timely resumption of shipments following the labour disruption with CN Rail), and
the execution of the CWB marketing program in 2007.

The Company's grain market share for the 2007 fiscal year is expected to be higher than its 2006 market
share, mainly as a result of the increase in Manitoba production in 2006. Statistics Canada estimated an
improvement of production in Manitoba of about 6% in 2006 compared to the prior year and with the
Company’'s substantial market share in Manitoba, this incr2ase in production is expected to contribute
favourably to the weighted market share for the company in 2007, bringing it closer to its long-term average.

With global grain inventories at a historical low, the CWB has indicated that its exports of wheat are expected
to increase by about 2.5 million tonnes in the 2007 crop year. The trend to stronger wheat exports from
Canada is expected to continue for a prolonged period based on current global production and consumption
levels. In addition, the growing biofuel sector is increasing global demand for canola. With corresponding
increases in commodity prices, Agriculture and Agri-Food Canada ("AAFC”) is forecasting that the high carry-
out stocks that existed at the beginning of the crop year will decline in 2007 and that canola exports for the
current crop year should improve by 3%. Furthermore, AAFC is also projecting an increase in acres seeded
to canola for 2007, which should have a complementary positive impact on the Company’s cancla seed
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sales. Agricore United is Canada’s largest exporter of canola and a significant retailer of canola seed
products in western Canada.

Lower natural gas costs in the first quarter of 2007 have contributed to a reduction in the manufactured cost
of the Company's nitrogen fertilizer products. Combined with an expectation of higher fertilizer prices in
2007, driven by both higher commodity prices and a tightening of supply to support increasing corn
production in the U.S. for ethanol production, fertilizer margins in 2007 are expected to be substantively
improved from the depressed levels experienced in 2006. Pre-sale bookings in CPS, which are not recorded
in revenue until the products or services have been delivered to customers, have improved by about $41
million {(44%) to $135 million at February 15, 2007, compared to about $94 million for the same time last
year. Although these are positive indicators for the CPS segment, most of the potential earnings
improvements are not expected to be realized until the third cuarter of 2007, since more than 70 percent of
the Company's CPS sales occur during this time period.

In the Company's livestock services segment, Hi-Pro's continuing contribution is expected to further improve
operating results over the course of the fiscal pericd. While not necessarily indicative of future performance,
the pro-forma trailing twelve month EBITDA to January 31, 2007, adjusted to give effect to the pre-
acquisition EBITDA of Hi-Pro for the six and a half months to August 14, 2008, would add another $6 million
of EBITDA to the livestock segment results.

The redemption of the Company’s Debentures on January 10, 2007, coupled with the prior conversions of
the Debentures, is expected to result in interest savings of approximately $7.9 million for the 2007 fiscal year.
On an annualized basis, the Company will save interest of approximately $9.5 million per year.

On January 25, 2007, SaskPool issued a news release inclicating that the offers for the Limited Voting
Common Shares and Series A Convertible Preferred Shares of Agricore United would be revised.
Subsequently, on February 8, 2007, the Board of Directors of the Company, upon the recommendation of the
Special Committee (comprised of independent directors established by the Board), unanimously
recommended that shareholders reject the revised SaskPocl offers. The revised offers are scheduled to
expire on March 7, 2007. Ongoing costs associated with the Company’s response to this takeover bid
cannot be estimated.

On February 21, 2007, the Company and James Richardson International Limited ("JRI"} announced that
they have agreed to combine their business operations. Under the proposal, the Company’s shareholders
would receive $6.50 in cash and 0.509 shares of the combinad company for each Limited Voting Common
Share and $24 in cash for each convertible preferred share. Pro forma EBITDA for the combined company,
kased on the trailing twelve months ended January 31, 2007 is about $226 million and synergies of about
$62 million per year are expected to result from the combination. The Board of Directors of the Company
has agreed to recommend that shareholders accept the offers from JRI. The offers are subject to certain
conditions, including the tender of at least 75% of the outstanding Limited Voting Common Shares and the
receipt of the necessary regulatory clearances. -
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Use of Non-GAAP Terms

Eamings before interest, laxes, depreciation and amortization, takeover bid response costs, gains or losses on asset
disposals, loss on sefffement of swap, discontinued operations net of tax and unusual items ("EBITDA") and eamings
before interest, laxes, takeover bid response costs, gains or losses on asset disposals, loss on settlement of swap,
discontinued operations net of tax and unusual items ("“EBIT") are prcvided to assist investors in determining the ability of
the Company lo generate cash from operations to cover financial charges before income and expense items from
investing activities, income taxes and items not considered to be in the ordinary course of business. A reconciliation of
such measures to net income is provided in the Consolidated Statemments of Eamings, Note 4 to the Consofidated
Financial Statements and in the table below. Certain items are excluded in the defermination of such measures as they
are non-cash in nature, income taxes, financing charges or otherwise are not considered to be in the ordinary course of
business. EBITDA and EBIT provide important management information conceming business segment performance
since the Company does not allocate financing charges or income taxes fo these individual segments. Such measures
shouid not be considered in isolation to or as a substitute for (i} net income or loss, as an indicator of the Company’s
operaling performance or (i) cash flows from operating, investing and financing activities, as a measure of the
Company's liquidity.

Net funded debt is provided to assist investors and is used by management in assessing the Company's liquidity position
and is used to monitor how much debt the Company has (excluding the convertible unsecured subordinated debentures)
affer taking into account the Company’s liquid assets such as cash and cash equivalents. A reconciliation of the
measures used lo calculate net funded debt is provided in the table below. Such measure should not be considered in
isolation of or as a substitute for current liabilities, short-term debt, or long-term debt as a measure of the Company’s
indebtedniess.

Average net debf to EBITDA is provided to assist investors and is used by management in order to assess the
Company’s liquidity position and monitor the Company’s debt obligations relative to its annualized EBITDA. Average net
debt is calculated by dividing the average net debl as at such date by the EBITDA for the frailing twelve month period
ending on such date. Average net debt as at such dates is calculated by taking the sum of the net funded debt
{calculated as noted above) as at the end of each month during the twelve months ending on such date and dividing it by
12. Net funded debt to capitalization is provided to assist investors and is used by management to determine the
Company's leverage. The measure is applied net of cash and cash equivalents, as the Company has the ability and
may elect fo use a portion of cash and cash equivalents to refirs debt or to incur additional expenditures without
increasing debt. EBITDA to fixed charges is provided lo assist investors and is used by management in order to
determine the ability of the Company to service its committed suslaining capital needs and financial obligations from
EBITDA. A reconciliation of each of these measures is provided in the table below.

Such measures do not have any standardized meanings prescribed by Canadian GAAP and are therefore unlikely to be
comparable to similar measures presented by other companies.
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Non-GAAP Terms, Reconciliations and Calculations

{in thousands - except percentages and ratios)
(Unaudited} Better
2007 20086 (Worse)

For the trailing twelve months ending January 31. _ __

Gross profit and net revenue from services $ 485516 § 458,929 5.8%

Operating, general and administrative expenses (333 ,663) {333,268) {0.1%)
EBITDA $ 151853 § 125661 20.8%

Depreciation and amortization (58,570) {59,325) 1.3%

EBIT $ 93283 § 66,336 40.6%

For the period ended January 31.

Bank and other loans $ 352186 § 324,902 (8.4%)
Currant portion of long-term debt 19,746 43,708 54.8%

Long-term Debt 330,228 264,400 (24.9%)
Cash and cash equivalents (89,246} (34.722) 157.0%

Net Funded Debt $ 612924 § 598,289 {2.4%)
Average Net Debt (Monthly Net Funded Debt/12) $ 497701 § 467,968 {6.4%)
Average Net Debt to EBITDA 3.28 x 3.72x 0.44 pt

Net Funded Debt $ 612924 § 508,289 {2.4%)
Convertible Debentures - 105,000 100.0%

Shareholders' Equity 591,524 468,422 (26.3%)
Capitalization $1,204448 $1171.711 (2.8%)
Net Funded Debt/Capitalization 50.9% 51.1% 0.2 pt
Property, plant and equipment expenditures $ 19427 § 31,023 37.4%

Proceeds from disposal of property, plant and equipment (6.210) (4,226) 46.9%

Scheduled Long-Term Debt Repayments 37,249 39,382 5.4%

Interest and securitization expenses 54,089 50,216 (7.7%)
Non-cash interest expense (Note 9) (854) - -

Dividends paid 6,552 6,708 2.3%

Current income taxes 896 3,249 72.4%

Fixed Charges $ 111,149 § 126,352 12.0%

EBITDA to Fixed Charges (EBITDA/Fixed Charges) 1.37 0.99 0.38 pt
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Consolidated Balance Sheets
2007 2006 Cctober 31,
As at January 31 (in thousands) (Unaudited) (Unaudited) 2006
ASSETS
Current Assets
Cash and cash equivalents $ 89,246 s 34,722 5 46,493
Accounts receivable {Note 5) 191,322 155,627 188,760
Inventories 568,026 515,413 407,457
Prepaid expenses 17,333 20,969 10,884
Future income taxes 21,1589 17,694 23,333
887,286 744,425 676,927
Property, Plant and Equipment 652,124 651,403 658,674
Other Assets 69,475 84,725 68,823
Goodwill 33,858 21,189 32,812
Intangible Assets 19,316 16,593 19.316
Future Income Taxes 13,991 25,665 4, 554
$ 1,676,750 $ 1,544,000 $ 1,461,106
LIABILITIES AND SHAREHMOLDERS' EQUITY
Current Liabilities
Bank and other loans $ 35296 $ 324,902 $ 133,605
Accounts payable and accrued expenses 344,100 298,311 320,689
Dividends payable 2,044 1,361 2,467
Current portion of long-term debt 19,746 43,709 21,932
Future income taxes 1,417 1,922 8
719,503 670,205 478,701
Long-term Debt 330,228 264,400 334,301
Convenrtible Debentures {Note 10) - 105,000 105,000
Cther Long-term Liabilities 33,118 35,322 33.639
Future Income Taxes 1,677 651 4,862
Shareholders' Equity
Share capital (Note 6) 566,052 460,402 460,807
Contributed surplus 2,151 1,812 2,037
Accumulated other comprehensive income (loss) (987) - (421)
Retained eamings 24,308 6,208 42,180
591,524 468,422 504,603
$ 1,676,750 $ 1,544,000 $ 1,461,106
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Consolidated Statements of Earnings
Three Months
For the periods ended January 31 (in thousands, except per share amounts)
(Unaudited) 2007 2006
Sales and revenue from services (Note 4) $ 709,748 $ 544385
Gross profit and net revenue from services (Note 4) 90,957 79,600
Qperating. general and administrative expenses (Note 4) {82,608) (82,468)
Earnings (losses) before the undernoted (Note 4) 8,349 (2.868)
Depreciation and amortization (Note 4) (14,017) {14,142)
(5,668) {17.010)
Takeover bid response costs {Note 11) {2,825) -
Gain (loss) on disposal of assets 504 (442)
Interest and securitization expenses (14,563) {13,287)
{22,552) (30,739)
Recovery of (provision for) income taxes
Current portion {1,164) (475)
Future portion 8,800 10,616
Loss for the period $  (148316) 3  (20.598)
Basic and diluted loss per share {Note 1} $ {0.30) $ (0.46)
Consolidated Statements of Shareholders’ Equity
Accumulated
Cther Total
(in thousands) Contributed Comprehensive Retained Shareholders’
(Unaudited) Share Capital Surplus Income (Loss) Earnings Equity
As at Cctober 31, 2005 $ 480323 S 1,593 § - % 28167 $ 490083
Share capital issued 79 - - - 79
Stock-based compensation - 219 - - 219
Dividends declared - - - (1,361) {1.361)
Loss for the period - - - (20.598) {20,598)
As at January 31, 2006 460,402 1,812 - 6,208 468,422
Share capital issued 405 - - - 405
Stock-based compensation - 225 - - 225
Currency translation loss - - {421) - (421)
Dividends declared - - - (5,191) {5,191}
Net eamings for the period - - - 41,163 41,163
As at October 31, 2006 460,807 2,037 (421) 42,180 504,603
Share capital issued 105,245 (30) - - 105,215
Stock-based compensation . 144 - - 144
Accounting policy change (Note 9) - - (1,084} {912) {1,996}
Other comprehensive income
Currency translation gain - - 215 - 215
Cash flow hedge gain - - 303 - 303
Dividends declared - - - {2,044) (2,044)
Loss for the period - - - {14,916) {14,916)
As at January 31, 2007 $ 566,052 § 2,151 $ {(987) § 24308 $ 591,524

For the period ended January 31, 2007 comprehensive income is a loss of $15,482,000, comprised of the loss for the period of
$14,916,000, and the reduction in accumulated olher comprehensive income of $566,000.

The total of retained eamings and accumulated other comprehensive income (loss) is $23,321,000.
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Consolidated Statements of Cash Flows
Three Months
For the periods ended January 31 (in thousands)
{Unaudited) 2007 2006
CASH FLOWS FROM OPERATING ACTIVITIES:
Loss for the period $ {14,916) § (20,598)
Adjustments for:
Depreciation and amortization 14,017 14,142
Non-cash interest expense (Note 9) 854 -
Employee future benefits {357) (448)
Future income taxes (8,808) (10,616)
Equity loss from investments,
net of distributions 95 1,377
Stock-based compensation 144 219
Loss {gain) on disposal of assets {504) 442
Other long-term liabilities 124 164
Cash flow used in operations {9,351) (15.318)
Changes in non-cash working capital {143,380) (75,522)
(152,731) (90,840)
CASH FLOWS FROM INVESTING ACTIVITIES:
Business acquisitions, net of cash acquired {Note 8) {4,850) (1,694)
Property, plant and equipment expenditures (3,621) {5,288)
Proceeds from disposal of property, plant and equipment 1,425 134
Increase in other assets {3,604) (11,307)
(10,650) {18,155)
CASH FLOWS FROM FINANCING ACTIVITIES:
increase in bank and other loans 218,590 124,087
Proceeds from long-term debt 2,850 25
Long-term debt repayments {12,059) (14.528)
Deferred financing expenditures {298) {5}
Decrease in other long-term liabilities {726) (67)
Share capital issued 215 79
Dividends paid (2,467) {2,454)
206,105 107,127
CHANGE IN CASH AND CASH EQUIVALENTS 42,724 (1,868)
Cash and cash equivalents at beginning of period 46,493 36,590
Cash impact on currency translation account 29 -
CASH AND CASH EQUIVALENTS AT END OF PERIOD $ 89,246 § 34,722
SUPPLEMENTARY DISCLOSURE CF CASH FLOW INFORMATION
Cash payments of interest $ {17,298) $ {14,972)
Cash payments of taxes (934) $ (2.892)
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Notes to the Consolidated Financial Statements
(Unaudited)
1. Earnings Per Share
For the three months ended January 31 2007 2006
fin thousands. except per share amounts - unaudited) Amount Shares Per Share Amount Shares Per Share
Loss for the period $ (14,916) $ (20,598}
Less:

Preferred share dividend (276) (2786)
Basic and diluted loss per share $ (15,192) 49,967 $ (0.30) §(20.874) 45372 $ (0.46)

Basic earnings per share is derived by deducting the pro rata share of annuai dividends on preferred shares from earnings for the period and dividing this
total by the weighted average number of Limited Voting Common Shares outstanding for the period. The effect of potentially dilutive securities (preferred
shares, convertible unsecured subordinated debentures and “in-the-money” executive $tack oplions) were excluded as the result would be anti-dilutive. In
addition, executive stock oplions with exercise prices in excess of the average trading value of shares in the respective periods have been excluged from
the calculation of diluted l0ss per share.

2. Accounting Principles

These interim unaudited consolidated financial statements are based on accounting principles consistent
with those used and described in the QOcteber 31, 2006 annual consolidated financial statements except as
described in Note 9. All amounts are reported in Canadian dcllars unless specifically stated to the contrary.
However, these financial statements do not include all of the information and disclosures required for annual
financial statement presentation. The interim consolidated financial statements should be read in conjunction
with the Company’s annual consolidated financial statements for the year ended October 31, 2006.

3. Seasonal Nature of Business

The Company’s earnings follow the seasonal activity pattern of prairie grain production. Activity peaks in the
spring as new crops are sown and in the fall as mature crops are harvested. Sales of Crop Preduction
Services products (seed, crop nutrients and crop protecticn products) peak during May through July,
corresponding with the start of the growing season, followed Ly increased levels of crop nutrient sales in the
late fall. Although relatively steady throughout the year, Livestock Services feed sales tend to peak during
the winter months as feed consumption increases. Financial Markets agency fees follow the related pattern
of sales of the underlying activity of either Crop Production Services or Livestock Services. Sales patterns
have a significant impact on the level of earnings and generally result in lower earnings throughout the early
months of the fiscal year, with significant increases occurring in the third quarter ended July 31,
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4. Segment Information
Threae Months
For the periods ended January 31 (in thousands)
{Unaudited) 2007 2006
SALES AND REVENUE FROM SERVICES
Grain Handling 540,395 § 426703
Crop Production Services 54,826 52,688
Livestock Services 121,972 71312
Financial Markets 2,500 2,426
719,693 553,129
Less: Intersegment Sales* (9,945) (8,744)
709,748 5 544385
GROSS PROFIT AND NET REVENUE FROM SERVICES
Grain Handling 58,736 $ 54 382
Crop Production Services 8,895 8,300
Livestock Services 20,826 14,492
Financial Markets 2,500 2,426
90,957 $ 79,600
OPERATING, GENERAL AND ADMINISTRATIVE EXPENSES
Grain Handling {35812) § (39.013)
Crop Production Services {22,516) (24,040)
Livestock Services (13,314) (9,156)
Financial Markets {1,134) (1.525)
Corporate (9,832) (8,734)
(82,608) § (82468)
EBITDA
Grain Handling 22924 % 15,369
Crop Production Services {13,8621) (15,740}
Livestock Services 7,512 5338
Financial Markets 1,366 a0t
Corporate (9,832) (8.734)
8,349 § {2,868)
DEPRECIATION AND AMORTIZATION
Grain Handling (6,806) 3% {6.733)
Crop Production Services (4,382) (4,805)
Livestock Services (1,670) (988)
Financial Markets (166) (92)
Corporate {993) (1,524)
(14,017) § (14,142}
EBIT
Grain Handling 16,118 § 8.636
Crop Production Services (18,003} {20,545)
Livestock Services 5,842 4,348
Financial Markets 1,200 809
Corporate (10,825) (10,258)
(5,668) § (17,010
*INTERSEGMENT SALES
Grain Handling (9,907) §% (8,744)
Crop Production Services (38) -
(9,945) & (8.744)
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5. Securitization

At January 31, 2007, grain held for the account of the Canadian Wheat Board is reported net of securitized

amounts of $67.0 million {2006 - $51.8 million). The table below summarizes certain cash flows related to
the transfer of receivables during the period:

As at January 31, 2007 (in thousands)

(Unaudited)
Proceeds from new securitizations ] 63,500
Proceeds from collections reinvested $ 3,503

The net cost of these transactions is included in interest and securitization expenses in the Consolidated
Statements of Earnings.

6. Share Capital

The table below summarizes the issued and outstanding Limited Voting Common Shares and securities
convertible into Limited Voting Common Shares:

As at January 31

{Unaudited) 2007 2006

Issued and outstanding Limited Voting Common Shares
Securities convertible into Limited Voting Common Shares;

59,228,510 45,372,620

Series A Convertible Preferred shares, non-voting, $1 dividend
per share, cumulative, convertible (1:1 basis), callable at $24 1,104,369 1,104,369

Stock options 957,776 1,057,586

9% convertible unsecured suboerdinated debentures, maturing
November 30, 2007, convertible at 133.3333 shares per

- 14.000.000
$1.000 principal amount (Note 10)

61,290,655 61,534,575

As at January 31, 2007, the Company had reserved 270,613 Limited Voling Common Shares {2006 — 178,047} for granting under the Executive Stock
Option Plan and 62,952 Limited Voting Common Shares (2006 - 89. 117} for granting under the Directors’ Share Compensation Pian.

Stock options outstanding at January 31, 2007 have a range of exercise prices from $7.10 to $11.50 and a
weighted average life of 6.14 years.

Waeighted
Average

For the three months ended January 31, 2007 Number of Exercise
(Unaudited} Qptions Price
Qutstanding at the beginning of the pericd 1,047,140 $ 9.15
Exercised (7,244) 9.70
Expired (82,120} -
Qutstanding at end of period 957,776 $ 9.05
Exercisable at end of pericd 725,384 3 9.42
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Commitments, Contingencies and Guarantees

Letters of Credit — The Company has provided banking letters of credit to third parties for activities that
are inherent in the nature of the agriculture industry. The terms range in duration and expire at various
dates from February 2007 to November 2007. The amounts vary depending on underlying business
activity or the specific agreements in place with the third parties. As at January 31, 2007, the outstanding
letters of credit were $37.4 million (2006 - $46.9 millicn).

Indemnification of Accounts Receivable — Under th2 terms of an agreement with a Canadian
Schedule I chartered bank (as described in Note 4 of the October 31, 2006 annual consolidated financial
statements), the Company indemnifies the bank for 50% of future losses under Agricore United Financial
("AU Financial’) to a maximum limit of five percent of the aggregate qualified portfolio balance. The
Company’s aggregate indemnity will vary at any given time: with the size of the underlying portfolio. As at
January 31, 2007, the Company has provided $4.8 millior (2008 - $4.5 million) for actual and expected
future losses.

Under the terms of an agreement with a Canadian Schedule I chartered bank (as described in Note 4 of
the Qctober 31, 2006 annual consolidated financial staternents), the Company indemnifies the bank for
credit losses under Unifeed Financial based on the first 20% to 33% of new credit issued on an individua!
account, dependant on the account's underlying credit rating, with losses in excess of these amounts
shared on an equal basis with the bank up to five percent on the aggregate qualified portfolio balance.
The Company's aggregate indemnity will vary at any given time with the credit rating of the underlying
accounts and the aggregate credit outstanding. As at January 31, 2007, the Company has provided
$469,000 (2006 - $327,000) for actual and expected future losses.

Loan Guarantees - The Company is contingently liable under several guarantees given to third-party
lenders who have provided fong-term financing to certain independent hog producers. As at January 31,
2007, the current outstanding balance of these guarantees was $3.3 million (2005 - $3.7 million). These
guarantees reduce as the underlying loans are repaid and expire between 2009 and 2014.

Contingent Liabilities Arising from a Change of Cortrol - Upon a change of control of Agricore
United {(Note 12), the Company is required to make an offer to purchase all of the outstanding Term
Notes, Series A Notes and Series B Notes at the greater of (a) the principal amount outstanding plus
accrued and unpaid interest to the date of redemption and (b) the amount obtained by discounting all
remaining scheduled payments with respect to the principal amount of the notes being redeemed from
their respective scheduled due dates to the redemption dzte at a discount factor equal to 0.50% plus the
yield to maturity of Government of Canada bonds with equivalent terms. Although the occurrence of the
confirming event is not determinable, if a change of control occurred as of the date hereof and all
noteholders accepted the Company's offer to redeem such notes, the Company estimates that the
aggregate amount payable to complete such redemption wouid represent about $33 million over the
aggregate principal amount of the outstanding notes.

The Company is contingently liable under retention agreements with certain executives and employees
for payment of termination benefits if there is a change of control (Note 12) and termination for reasons
other than cause, as defined in the agreements, withir. a specified period. The occurrence of the
confirming events is not determinable.

The Company, its subsidiaries and other entities in which it owns an interest are parties to various
financing and operational contracts, some of which may provide a right of termination or other remedy in
favour of third parties upon occurrence of a change of control (Note 12). The occurrence of the
confirming event is not determinable and the Company is unable to fully ascertain the potential impact of
any business combination on such contracts.
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8. Business Acquisitions

Effective December 18, 2006, the Company purchased the operating assets of Green Acres Fertilizer
Service (Major) Inc., Green Acres Chemicals Ltd. and Kerrobert Agro Services Ltd. The results of operation
of these businesses are included in the consolidated financial statements from the date of acquisition. As the
asset purchases have recently been completed, the purchase price allocation between goodwill and
intangible assets will be finalized in a subsequent pericd. The transactions are summarized as follows;

For the three manths ended January 31, 2007 (in thousands)
{Linaudited}

Net assets acquired:

Accounts receivable 3 1,227
Inventories 883
Property, plant & equipment 2,387
Goodwill and intangibles 353
Cash consideration $ 4,850

9. Accounting Policy Changes

Financial Instruments/ Hedges/ Comprehensive income - Effective November 1, 2006, the Company
adopted Canadian Institute of Chartered Accountants Section 3855, Financial Instruments — Recognition and
Measurement; Section 3861, Financial Instruments — Disclosure and Presentation; Section 3865, Hedges:
and Section 1530, Comprehensive Income.

These changes in accounting policy were applied retroactively without restatement of comparative financial
statements, with the exception of the reclassification of the currency translation account of $421,000 to
accumulated other comprehensive income. As at Novernber 1, 2006, the Company has recorded
adjustments, net of tax, to retained earnings and accumulated other comprehensive income of $912,000 and
$1,084,000, respectively. The Company reports comprehensive income and its components, net of tax, in
the Statements of Sharehciders’ Equity.

a) Significant Accounting Policies - The Company initially recognizes all financial assets, financial
fiabilities and derivatives on the balance sheet at fair value. Subsequent to initial recognition, financial
instruments are measured at fair vaite. amortized cost or cost depending on the financial instrument
classification.

Financial and non-financial derivative instruments are used by the Company to reduce its exposure to
fluctuations in interest rates, foreign currency exchange rates and commodity prices. In the nomal
course, the Company does not hold or issue derivative financial instruments for derivative trading
purposes. Any change in value of derivatives that do not qualify for hedge accounting is reported in
earnings.

The Company has a cross currency interest rate swap designated as a fair value hedge and an interest
rate swap designated as a cash flow hedge that qualify for hedge accounting and as such, the swaps are
documented and subjected to an effectiveness test on a quarterly basis. To the extent that the hedging
relationship is effective, a gain or loss arising from the hedged risk in a fair vaiue hedge adjusts the
carrying value of the hedged item and is reflected in earnings, offset by a change in the fair value of the
underlying derivative. A gain or loss arising from the hedged risk in a cash flow hedge, to the extent that
the hedging relationship is effective, is deferred and included in other comprehensive income until such
time as the hedged item affects earnings. Any ineffective portion of the gain or foss on the hedging item
is recognized immediately in earnings.

Transaction costs, defined as incremental costs directly zttributable to the acquisition, issue or disposal
of a financial asset or financial liability, adjust the carrying amount of the underlying instrument. These
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costs are amortized over the instrument's remaining expected life using the effective interest rate method
and are included in interest and securitization expenses.

b) Financial Instruments - The following table presents the carrying amount and the fair value of the
Company’s financial instruments and non-financial derivatives. Amortized cost is calculated using the
effective interest rate method. Fair value is based on quoted market prices when available. However,
when financial instruments lack an available trading market, fair value is determined using
management's estimates and is calculated using market factors for instruments with similar
characteristics and risk profiies. These amounts represent point-in-time estimates and may not reflect
fair value in the future. These calculations are subjective in nature, involve uncertainties and are a matter
of significant judgment.

Assets {Liabkillies) Assets (Liabilities)
Carried at Cost/Amortized Cost Carried at Fair Value
As at January 31, 2007 (in thousands)

{Unaudited)} Carrying Value Fair Value Carrying Value
Cash and Cash Equivalents $ 87,365 $ 87,365
Foreign Exchange Contracts $ 1.881
Accounts Receivable 191,322 191,322
Other Assets

Long-term receivables 10,508 10,508

Trade investments* 3,123 3,123

Fair value hedging derivative 5,035
Bank and Other Loans (352,196) (352,146)
Accounts Payable and Accrued Expenses (356,428) {356,428)
Commodity Contracts and Exchange-traded Derivatives 12,328
Dividends Payable (2,044) (2,044)
Current Partion of Long-term Debt {19,746} (19,746)
Long-term Debt (330,228} (347,137)
Other Long-term Liabilities

Cash flow hedging derivative (781)

* Excludes equity-accounted investments

The following summarizes the methods and assumptions used in estimating the fair value of the
Company's financial instruments:

+ The fair value of short-term financial instruments approximates their carrying amounts due to the
relatively short period to maturity. These include cash and cash equivalents, accounts receivable,
bank and other loans, accounts payable and accrued expenses, dividends payable and the current
portion of long-term debt.

¢ The fair vatue of long-term receivables is estimated by discounting the expected future cash flows at
market interest rates for loans with similar credit risk.

e Trade investments are carried at cost as fair value cannot be reliably measured due to the lack of an
active trading market.

s The fair value of long-term debt with fixed interest rates is estimated by discounting the expected
future cash flows using the risk free interest rate on an instrument with similar terms adjusted for an
appropriate risk premium for the Company's credit profile. Long-term debt with a variable interest
rate is carried at cost which reflects fair value as the interest rate is the market rate available to the
Company.

s Foreign exchange contracts, commodity contracts and exchange-traded derivatives are valued
based on closing market quotations. The fair value of other derivatives is determined using a
valuation model that incorporates current market and contractual prices of the underlying
instruments, discounted future cash flows, yield curves and volatility factors.
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The Company manages risk and risk exposures through & combination of insurance, derivative financial
instruments, a system of internal and disclosure controls and sound operating practices. The Company
manages interest rate risk and currency risk on borrowings by using a combination of cash instruments,
futures, options, forward rate agreements and a mixture of fixed and floating rates. The Company
manages exposure to potential credit risk in respect of trade receivables through ongoing credit reviews
of all significant contracts and analysis of payment and loss history. The ahsence of significant financial
concentration of such receivables limits its exposure to credit risk. Credit risk exposure is also limited
through an arrangement with a Canadian Schedule | charlered bank which provides for limited recourse
to the Company for credit losses on accounts receivable under AU Financial and Unifeed Financial.

10. Convertible Unsecured Subordinated Debentures

On November 30, 20086, the Company announced its intention to redeem the 9% convertible unsecured
subordinated debentures (“Debentures™ on January 10, 2007, prior to which securityholders retained the
right to voluntarily convert the Debentures in exchange for Limited Voting Common Shares. Following the
conversion and redemption of the Debentures on January 10, 2007, the Debentures were de-listed from the
Toronto Stock Exchange. The Company issued 13,780,758 Limited Voting Common Shares in exchange for
$105 million principal amount of Debentures and paid $801,0C0 of accrued interest in cash for the period from
November 30, 2006 to the date of voluntary conversion or redemption, as applicable.

11. Takeover Bid Response Costs

For the three months ended January 31, 2007, the Company incurred $2.8 million in financial, legal and
shareholder communication costs refated to the unsolicited cffers to purchase the Company’s outstanding
Limited Voting Common Shares and Series A Convertible Prefarred shares (Note 12 a)).

12. Subsequent Events

a) Unsolicited Offers to Purchase Shares — On November 7, 2006, Saskatchewan Wheat Pool Inc.
(*SaskPool") announced its intention to make an unsolicited non-cash offer to exchange all of the
Company’s outstanding Limited Voting Common Shares and 9% convertible unsecured subordinated
debentures (excluding debentures held by residents of the United States of America) for shares of
SaskPool and an offer to purchase Series A Convertible Preferred shares for $24 cash per share. On
November 9, 2008, the Board of Directors of the Company appointed a Special Committee of
independent directors to evaluate the SaskPool offers. On December 12, 2006, the Board of Directors of
the Company, upon recommendation of the Special Committee, unanimously recommended that
securityholders reject the SaskPool offers which were then scheduled to expire on January 24, 2007.

On January 23, 2007, SaskPool announced its intention to extend the expiry of its offers to March 7,
2007.

On January 25, 2007, SaskPool announced its offer for the Limited Voting Common Shares would be
revised to include a cash component. On February 8, 2007, the Board of Directors of the Company, upon
recommendation of the Special Committee, recommended shareholders reject the SaskPool offers.

b) Business Combination with James Richardson International Limited — On February 21, 2007, the
Company and James Richardson International Limited {"JRI’) announced an agreement to combine
business operations to create a new publicly traded company. Under the JRI offers, the Company’'s
shareholders would receive $6.50 in cash and 0.509 shares of the newly formed company for each
Limited Voting Common Share and $24 in cash for each Series A Convertible Preferred share. The
Board of Directors of the Company has agreed to recommend that shareholders accept the JRI offers.
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13. Future Accounting Policy Changes

The Accounting Standards Board of the CICA recently issued Section 1535, Capital Disclosures, Section
3862, Financial Instruments ~ Disclosures and Section 3863, Financial Instruments — Presentation, all
applicable for annual or interim periods beginning on or after October 31, 2007. Section 1535 introduces
new disclosure requirements surrounding an entity’s objectives, policies and processes for managing capital.
Sections 3862 and 3863 build on Section 3861 and provide presentation and disclosure requirements for

financial instruments. The Company will adopt the new sectioris on November 1, 2007,

14, Comparative Amounts

Certain comparative amounts have been reclassified to conform to current period presentation.

Aericore
=2

Supplementary Shareholder Information

For the periods ended January 31 Three Months
(Unaudited)
Trading Activity (on Toronte Stock Exchange) 2007 2008
Limited Voting Common Shares (Symbol: AU.LV)
High $ 12.35 $ 8.95
Low $ 8.08 $ 6.40
Close $ 12.19 $ 8.84
Volume . 9,861,937 4,086,190
Series A Preferred shares (Symbol. AUPRA)
High $ 22.00 3 16.20
Low $ 16.70 3 14.75
Close $ 20.50 3 15.10
Volume 56,198 8,360
9% convertible unsecured subordinated debentures (Symbol: AU.DB)
High (per $100 principal} $ 162.00 5 120.95
Low (per $100 principal) $ 125.00 5 102.04
Close (per $100 principal) $ - 3 120.95
volumne 2,828,000 1,776,000
As at January 31
{Unaudited)
Book value per share $ 9.80 5 10.08
Fully diluted book value per share $ 9.78 $ 9.47

* Following the conversion and redemption of the Debentures on January 10, 2007, the Debenlures were de-listed from the Toronto Stock Exchange

Book value per share is derived by dividing the shareholders’ equily at the end of the period by the total number of Limited Voting Common Shares
outstanding at the end of the period as if the Series A Freferred shares had been converted on a 1.1 basis. The fully diluted book value per share is
derived by dividing the shareholders' equily (including the Debentures and the value of execulive stock options) al the end of the period by the total number
of Limited Voting Common Shares outstanding at the end of the period as if the Senes A Preferred shares, executive stock options and the Debentures had

been fully converted.
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